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Implementation Methods
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Revision/Removal of NCS Requirements
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Hurdles met During Implementation
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Response to Potential Process Deviations
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Conclusion

* NCS Program Implemented by Operations Organizations
* NCS Division Supports Implementation
— Graded approach based on organizational expertise

« Administrative & Engineered Requirements
— Posted on each location
— Reviewed annually

« Pause Work/Potential Process Deviations
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